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MEMOfUNDUM FOE: Mi&mire OSHmr, DO 

SUBJECT 2 DOB OpersUcHua Program for Project WUBEPOT 

REFERENCE : Your Memo at 2Feb96 re Sabjeet Program 



Beoaose of the operatlouai tufeasfihlltfy and aeourlty 
rlgka Iny^ei fai any aRempI to dknrel^ ilaad*by agente wUhln the USI^ 
&t Baetern Eurc^ean countriea for wartime oee» DOB derelo^ped aatf 
maintained a program for tralnlBg lUei^ ammts for uee In foU-^aeale 
war or In local enuHrgency. These Mreeldents of the U. S« anc^ 

In the majority of eases^ mendmra of aatloamlRy grou|Mi represented 
la tile USSR and Mstern J^rq^M countries) have be«i given InlilaUy 

19 • 18 weeks d training. AnauaUy thereai^r these agi^ are 
maintained In a idate of readiness throuf^ refresher a^ advanced 
training to undertake xm itiiort noUce assigned elandesUne tasks In 
respmise to JCS wartime re<{ttiremmds or mirrent regulremente for 
conUngwacy paramilitary activities. 

2. ^g^imiUshiidents to date*. At the beginning of FY 1899^ DOB 
had recn^eii^ tiwed a^ held ^ar SR and EE IHvlelone a total oi 
99 agents. Additionally, 12 agents had been recruited, trained and 
turned ever to NE Division for Agency contingency use In NE areas. 
Early la FY 1995 DOB was dlrsotsd by AIN>/P to reorient Its training 
program toward the primary satisfaction of Agency contingency needs 
In eddkwar sUnatioais* Tie WUDSINFl' class then being sehecUled 
was assessed for these new needs and reduced to a group of seven 
agent trainees. Five agents suecesMuUy eompietsd trahilag, bringing 
the present total of WUDEPOT assets to 113 (70 SR, 31 EE and 12 NS). 
Purmaid to the above directive, 104 of this number have been contaoUd 
time far to determine their avai^Uity for Agency ccmtlagency uni* 
lateral cold* war assignments. The 12 NE agents have agreed to an all 
purpose category for NE areas. Of the 92 SR and EE agents contacted 
73 Itove agreed to a world wide contingency availability. Preeently 
requirements are being formulated for the operational employment of 

20 of this number. Of secon^y interest, this group continues 
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lo prwrldd Jsiasla ft»r Ageaey ftee«|flaae6 el laigets 

giea^Oag a jolol C3Lk/$CB rsvtew of feasSiilil]^ &t tlio ^-wier tsrgato. 
Aa a Mlier step toward toa raortoataltoa (sf to# WUDIK^ pragram» 
QOB has idanlUtod aad to exglartog p^^idtol aaareos et alton agent 
eaodl^ee to mtoRly A&msf ceoUi^pQejr re«tiireia«^ UtUe mere 
ean l>e aecen^E^totied peadii^ reee^ ^ reqiatremeato. 

3. JBIrecfetoa and Smertaaie for FY llIMt Based on carreat 
ptonatog we Ir^toato tratoib^ eae greop el SO - 30 ag^t eaudidates 
daring F7 133# to provide a pool of alton ageeto tor Asency aoilateral 
eentingenoy needs. Tlie present res^ve eadre el agmito will be 
mtototoed to piwviito eealtoned ae<Mtolaiifie el 3^ retniremmito 
pending toe Cik/^C$ review me a tte n ed above. Mtotowbile, toeeeage^e 
who qtudJIy for aa all i^irpose esdegmry wUl be provided additional 
trainiiig to bettor goaUfy tliem for Agency e^mttogeney needs. 

4. Ysrlsttoito to Mala Btoe^aai ai^ Smi^aeto lor FY 1337 ovw^ 

FTIW : Frws^ it applet them l^et^gri^ 

dQSremn mi||^ bet The rttaniag el two baato conrees of 19 to 20 
stodests* told (b) A revised tod eo^nned Ageaey aeoetdance of military 
hot-war re^;plirements toaddBion to Ag^y nsUatto^ eenttogency 
retairemento. I^unild this slhtotimi devetoP end ^pen^nt open the 
fr^eney sad stoe of A^aey <Mtotlagtoiey s^oatl^ eaUJng lor the 
emptoyment of WUBSPOT asstos, BDB reeraitmtod and training might 
well be eapeeted to espand eto^y to satiny oarreot regniremente and 
reptoee i^ptots tost throngh attr t ti gn . 

9. Idwdffly Oesertottoa ei Piwie^t The general purpose of 
Project to^BPOr fs to previcle ior tto Ctaadeeti^ Services an 
eatomal training meehaatom fw toe spottlag^ reemitmesd, trainiag 
and holding of ngents who tom be eommtttod operatitoiaUy: 

(a) Unilaterally by toe Agency la saU^actlmi of coBtlngeney 
needs. 

to) By toe Agency in eui^rt d a given host country’s 
ofNeratiotiai eHort; and 

(c) hi the satisfaction d JCS military hot-war reqalrements 
levied ttpon various area divlsimis of the Agency. 
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Tw 9 lve stale casa officers, reeralters aii4 iBStructors as well as four 
staff seeretary/clerk typists spend more than 50% of their time in 
sapport of the project. 

6. The presmit and pr<^amed funding for Project WUDJIPOT: 



Approved FT 1965 Fundhig $160, 045 

Revised FT 1965 FuatSag $110, 000 

FT 1966 Programed Fundiiig $190,000 

Revised FT 1966 FumUi^ Requiremmits $160, 0^ 
FT 1967 Fuads Hetulrement $190, (Mf) 
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F-ile : DO 65-38 

dofOdi)/(iS' /ifiFe-^.i^sT "bob <jp3. -i^r U/q Qgp 

MEMORANDUM FOR: Chief, DOB 

Domestic Operations Division 

SUBJECT : Information Required for 

FY 1966 Operational Program 



1. It is requested that a narrative activity summary covering 
project WUDEPOT be submitted to DO Executive Officer by 23 February 
1965 . Earlier submission would be appreciated. This summary should 
cover (1) accomplishments to date (2) main direction and emphasis for 
FY 1966 , and (3) variations in main direction and emphasis for FY 1967 

FY 1966 . 

2. In addition, this submission should include a short identifying 
description of the project and the nvimber of staff employees and staff 
agents spending more than 50% of their time in support of the project. 

3. Further, it is requested that the following be reviewed and 
that revised FY 1965 and FY 1966 figures be submitted as well as your 
best estimate of fund requirements for FY 1967. 

Approved FY 1965 Funding 
Revised FY 1965 Funding 
FY 1966 Programmed Funding 
Revised FY 1966 Funding Requirements 
FY 1967 Funds Requirement 

c 

DO Executive Officer 



$180, 045 

$ 190 , 000 

$ ( ^6 .-poo 
$ 6„ ao o 



GRGUF 1 ^ 

I ExcIndefI from aiitcnistii:! 
downgrailiiig and ( 

desfassification i 



